Pickleball Board Meeting 9/12/24

e Attendees: Joyce Kludt, David Wong, Lucy Pousho, Betty Olsen, Michelle
McQuay, Anahid Gregg

e Minutes: Previous meeting minutes of 8/8/24 approved as read

e Members: Current count 549

e Treasurers Report:

Balance 8/8/24: $18,267.70
Expenses: 8/9 - Ck# 174 — Joyce Kludt umbrellas $502.98
8/9 - ck# 175 — Anahid Gregg — YourCourts $330.00
8/25 - ck# 176 — Diane Finley — vinyl $10.87
9/9 - ck#t 177 — Joyce Kludt — 2 clocks $259.82
Total Expenses: -$1,103.67
Income: 0
Balance: 9/12/24 $17,174.11

e Communications:

o Created two reports for Clay which show total reservations made in
all YourCourts environments and display weekly reservations for all
clubs

o Posted tournament information on website

e Court Management Update:

o New clocks are phenomenal

o Courts desperately need to be cleaned, many stains

o Joyce requested an email be sent out advising only water is only
allowed on the court

e Tournament:

o No report, Sherry could not make it. Tournament this weekend.

o Alot of discussion about the way tournaments are handled, in the
end it was decided Sherry needs to be present for this.

e Social:

o Michelle wants emails / signups for the Dink & Drink and other social
events to stress this is not a tournament, it’s a social event

o All new volunteers are being utilized for the tournament; she is
getting new people involved



o Big Dills was a success, but only 24 people attended. Thought is it will
be much better attended next year after they saw what a good time it
was

o Dink’N Dolls — 44 attended, it was a great turnout, and a terrific time

o We used the McQuay’s and Gregg’s grills for both events. Michelle
requested that we purchase infrared grills for the Club.

A vote was taken and unanimously passed. Michelle is going to shop
for a grill and report back to the Club
e Publicity:
o Karen, Sherry, and Anahid wrote stories for August & September
e Other Business:

o Discussed who should get cards mailed, decided only members for
injuries; members & spouses for deaths. When a member dies, we
will make a $50.00 donation to VMA

o Discussion of Portapotty for Pickleball & Tennis.

Lucy to send all correspondence to David, who will take over.
Anahid to send process for requesting EVF matches to the club



