Pickleball Board Meeting June 13, 2024

Attendees: Joyce Kludt, Anahid Gregg, Sherry Benz, Michelle McQuay, Betty Olsen,
Lucy Pousho, Don Kludt, Anita Currer
Minutes: Previous meeting May 9, 2024 approved as read.
Membership: Current count 537 members, 91 non-member residents.
Treasurer’s Report:
Balance 05/09/2024 $19,599.94
Expenses: King/Queen Hill $468.08
Rossmoor $216.32
Ball Machine $22.96
December Dance $263.75
Club Supplies $68.21
Silver Creek Food $68.20
June 1, 2024 Tournament $54.93
Drinking Fountain $16.67
Tournament food/medals $60.00
TOTAL EXPENSES: $1,239.12
Income: None
ENDING BALANCE: $18,360.82
YourCourts Updates:
¢ Change Court 1 to one-hour sessions in the afternoon (12-7). Leave other courts
with the current times (one-hour 9-12, 90 minutes 12-7:30). Passed, and to be

implemented.
¢ Add adrop-in group once a month, two weeks after the Dink & Drink. Current
D&D is the 2" Friday, so this would be the 4" week of the month.
O Provide analysis on the least used late afternoon time slots M-T-W for the
last two months for the board to review
0 Thereis no involvement with the Social Committee, this is wholly Steve’s
responsibility
0 Ask Steve which works best for him
O Paddles in fences should be used, not a white board which is ‘confusing”
¢ Report back to the board for final decision
Move one group play sessions to 11AM for each group, so it’s no so hot:
O Provide analysis on how courts are being utilized during the last two months,
showing the number of open time slots for morning hours
0 Seeifthe Novice group leaders are available for a morning session



O Propose days/times and number of sessions for review by the board for final
decision
¢ Allow players to have 5 prime time slots during morning sessions: Provide
analysis of how many open slots there are in the mornings, report back to the
board for final decision
¢ Allow professional trainer:
O Provide analysis of how many slots are available during the afternoon hours
(12-6) for last two months
¢ Ask Gilif willing to reduce packages from 10to 5
¢ Ask Gil how many people he wants to train per week
O Report back to the board for final decision
Court Management Update: Reported all is fixed with exception of cobwebs from
lights. Continued communication with maintenance. Posted sign on ball machine
storage shed is missing. Umbrellas must be put down after use.
Tournament Director / Social Director Update: Guys/Gals Tournament was
enjoyed by all participants. An unavoidable concern was mentioned, players games
were either to close or far apart.
Dink & Drink will be Friday, July 12, 2024.
Publicity: Articles of pickleball events continue in The Villager
Old Business: Update of Bylaws for an additional position on the board — Approved
New Business: Rossmoor sent message requesting a tournament in the fall. They
cannot provide courts at their facility, want to come here. Declined by unanimous
vote.
Approved cost of 20 pails for new game, Pickleball Pong to be played in golf cart
parking area during events.

Next meeting is July 11, 2024

Meeting adjourned at 5:35pm



