Pickleball Meeting
April 10, 2025

Meeting was called to order by the President at 4:31 PM
Attendees: David, Michael, Sherry, Anahid, Michelle, Joyce

Motion was made by Anahid to approve the minutes for March 13, 2025 and seconded
by Michelle.

Membership: Anahid reported that we have a total 537 members, 100 non member
residents, and 4 social members. She is still waiting to get the report from the Villages
for members that don’t live here any longer.

Treasurer’s Report: We had no income for the month. Our total expenses were
$2421.14. There has been no billing from the Clubhouse for the Aloha Party. We
should be getting back about $5800 from the participants and the billing from the
clubhouse should be $5236.71. Our balance is $23,260.98. There should be
$5,236.71. Going forward any time there is an event, the form has a bill to up at the
top and that needs to be the Treasurer’s name and email address. In the comments at
the bottom, please send a copy to both the event planner and the Treasurer. See
attachment at end of minutes.

Michelle - Rossmoor Tournament: We had 57 players and volunteers. She had a
Costco expense of $407.32. Kudos to Karen and she worked very hard to make sure it
was a level playing field. It was a first for the Intermediate Play and it was very
successful. Brian Dombrowski escorted people to the restroom with his golf cart.
Rossmoor were great guests. The came with little gift bags. We have to remember
that.

Another email will be sent out to sign for the Paddle Battle and the Spring Fling,

The first Dink & Drink is tomorrow from 6-7:30. There was a question of why it is not
4:30-6:00. It was decided to see how it goes tomorrow to determine if we change it to
4:30-7:00 going forward.

Pickleball Pro: Michael and David spoke to Debbie Balloon and she would really like
to get into the villages to teach. She is now teaching at Bay Club. She is certified and
insured as is Gil Cepeda, who has already been offered. There was quite a bit of
difference in costs between them. We are only approved for 5 sessions at week from
12-3:00. Then down the road when the villages take over they will be taking 30% of
their fees. That and the limited of hours available for 2 trainers was not mentioned to
Debbie. It was decided that both would be presented to Clay from the villages and
maybe he can make a decision on one or the other or both. )

Aloha Dance Party - it was a huge success. The decorations were fabulous. The only
negative was the band. First Michelle was not told that they did not have their usual
lead singer. There were complaints that he sang off key and did not play one slow
song. Needless to say they will not be invited back.



New Business: Ball machine - Larry will keep up on the parts needed To keep the
ball machine going as it is the best on the market. Mentioned possible retraining for
use of it. Sherry requested setting up a separate category for the ball machine that will
include ball machine usage charge and key. She said that there can be $1400 for 2025
and Anahid will get a figure for 2024. Then we will know how much we have in the
event we need to replace it.

10th Anniversary: After much discussion, Sherry made a motion the the club pay for
the Taco Truck as an anniversary “Give Back to Members”, at the Gazebo Park on
Sunday October 26th. Cheryl seconded and the vote was unanimous. The cost would
be $14 plus tax pp. Anahid has already reserved the park and bocce courts for that
day. “Members only” would need to make a reservation.

Benches: No response as to what the next step is. Leanne Carrillo is with Facilities
and their next meeting is May 8th.

Meeting adjourned at 5:44 PM

Respectfully submitted by
Cheryl Diltz, Secretary

Villages Pickleball Club - Treasurer's Report
4/10/25
Beginning Balance $25,682.12
Income: $
Total Income $
Expenses: $68.29 Equipment Shed bins/peg board
$40.46 Ball Machine Power Cord
$2,100.00 Social event Band
$192.39 Social event Donuts
$20.00 Membership Dues Refund
Total expense $2,421.14
Balance: $23,260.98







