Pickleball Board Meeting Minutes
January 8, 2026

Attendance: David Wong, Anahid Gregg, Sherry Benz, Linda Eige, Michelle McQuay, Arthur Yu and
Joyce Kludt.

The president, David Wong, called the meeting to order at 4:30 PM. Board members introduced
themselves.

2025: David gave a brief recap of 2025 with emphasis on moving forward having learned from
challenges of the previous year.

Membership Report: Anahid reported that we have 529 members and 6 social members. There
were 48 membership cancellations. The Villages has received the billings for club memberships
and ball machine memberships.

Treasurer’s Report: The transfer of responsibility from Sherry to Linda has not yet occurred.
Wells Fargo will not accept checks written to the Pickleball Club as it constitutes a business entity
(although they have accepted such checks previously). Sherry will close the account and Linda will
open a personal account with Pickleball as a memo. Sherry distributed a copy of the year-end
budget/variance report. Linda, Sherry & Anahid will prepare the 2026 budget for presentation at
the February meeting.

Court Manager: Arthur has replaced a damaged First Aid container. It was decided that 2 First Aid
containers were not necessary and one will be eliminated.

Social Director: Michelle reported that all events have been scheduled and the calendar is on the
website. Two events from 2025 (Big Dills and Dinkin’ Dolls) have been eliminated due to poor
attendance. The annual social event is scheduled for August 4th, although further discussion
regarding the date will be held.

0Old Business:

¢ Anahid reported that the Pickleball Championship Plaque is ready to be installed on the
sports wall in the bistro.
o The disciplinary hearing for PB member is scheduled for 1/28.

New Business:

e Two documents were presented to the Board:

1. Revised Rules

2. Policy: Addressing guest and member behavior. This document was taken from another
club and has been previously reviewed by an attorney. Our General Manager has
encouraged us to adopt it. It was the general consensus of the Board that the protocol
addressed is very important as we move forward in dealing with future violations.

3. The Rules document will undergo additional review and will be sent to Board members
for vote via email. The Policy will be voted on at the February meeting.

o There was discussion regarding voting rights. There was consensus that the past president
and social chairperson be granted voting rights. (When the Tournament Director was
divided into “Tournament” and “Social”, we neglected to add voting rights to the Social
Chairperson). This will necessitate a change in our by-laws.

Meeting adjourned at 5:36 PM

Respectfully Submitted by,
Sherry Benz, Secretary



